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Overview

4 This presentation will cover the following
subjects:

a) History of theTsumelSmelter.

b) Acquisition of the Smelter by Dundee
Precious Metals Inc.

c) Development and construction of a high
techsulphuricacid plant at the Smelter.

d) Economic benefits of the acid plant.
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History of theTsumebSmelter

Builtin 196362 by Newmont Mining Corp (TCL).
Commissioned 1963. Smelter is 50 years old.

Designed specifically to treat complex
polymetallicores fromTsumelMine (containing
copper lead, zinc, arsenicadmium).

Environmental and healtbhallenges during the
Wy na |RER WabhnlayR {above S )
International standards for years.

Ausmeltfurnace built/commissioned in 1996.

Leadsmeltingfurnace: ideavas to address
environmental issues.

TCL liquidatedh 1998 Government faced
environmental liabilities of Smelter.

OngopoloMining and Processing Ltd. reopened
operations in 2000. _NAMIBIA _
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History of theTsumebSmelter

Z/

OMPL unable to invest capital to ensure leng
term sustainability; provisional liquidation in
2006.

Weatherlypurchased company in 2006. Again 2
limited funds available Smelter starved from
iInvestment to address environmental issues. i} B8
bl YAOAIF Qa4 O2LILISNXYAYS -} °
Weatherly unable to survive slump in copper &
price.

DPM assisted Smelter financially to stave off
closure in 2008.

Ausmeltrecommissione®008¢ received funds
from DPM to convert furnace to a copper ‘
smelter.
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DPM Interest in theTsumebSmelter

4 DPM unable to obtain license in Bulgaria to process
Chelopecltoncentrate.Reason: would require a
cyanideleaching process; EU banned cyanide
processes.

4 Chelopech concentrate high in copper, gold, and
arsenicg very similar tofsumeband KhusibSprings
copper concentrates treated at thEsumebSmelter

for years.

4 DPM looked at various smelters in the world to find a
nome for Iits concentrate; wantet

purchase a facilitglready Iin operation. Somrom EmpLvens




DPM Interest in theTsumebSmelter

4 Tsumelpreviously treated Chelopech
concentrate supplied by trader Louis Dreyfus
doing business with Weatherly.

4 Due diligence on thésumelSmelter confirmed it
could treat Chelopech concentrate. DPM realized
huge Investment necessary to upgrade Smelter;
found investment climate in Namibia suitable.

4 DPM purchased NCS from Weatherly Mining in
March 2010.
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Issues When DPMobok Over

4 Very little capital invested previous 10 years.
4 Shortage of skilled staff.
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Demotivated and underpaid workforce.
Poor emission controls on furnaces.
nsufficient working capital.

Historical dusts/contaminants at Smelter.
_ackof safety, health and environmental

nrotocols Py
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NCS Strategic Priorities

ConvertSmelteritoworldclassffacilitynhyrimpproving
safety, Ihealth-and-enviranmental ccondiiions.

Convertssmelter tonworleclasst facilitysbyimproving
safety, health-and-environmentatonditions.

Capitaliseon the Tsumebf EIS s irSiINdQ &vabdzy A |j
to process:complexconcentrates.
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Projects

4 To achieve th@bjectives Project 2012 was
launched to addressnvironmentalissues and
Increaseproduction to a throughput of 240,000
tpa concentrate:

A Newbaghousesind fumeextraction systems
Introduced.

A Dusthandling improved.

A Arsenic Plant upgraded.

A Secondxygen plantonstructed.

A Reduction in S@missions. P
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Acid Plant

4D2OSNYYSYU RANBOUADS
levels accelerated timetable for NCS strategic
plan.

4 Plant to be completed by the third quarter of
2014,
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The Future



